Sandbox Learning - HSC Business Studies - January Preparation Course Day 2 - Timed task review

Question 3: what a full-marks answer does

Topic 1 - Operations - Short answer - We go through this together after the timed task

Question 3 (4 marks)
Explain how a business can use its operations to achieve cost leadership. Refer to a
business you have studied.
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Cost leadership is when a business has the lowest costs in its — defines the key term first
industry, so it can charge lower prices than competitors and still

make a profit. Operations is central to this, because the — cays why operafions mattere
transformation process is where most of a business's costs are

incurred. «— names a real bueinese and real

. . . o strategies
Aldi uses its operations to keep costs low. It stocks a limited range of

products, mostly its own private-label brands, WHTCH gives 1t rore  "which” "e0” "ac o recult” this

BTG Power Wit suppere ana rowere e cosrore mpute. Its ic what explain asks for
goods arrive in shelf-ready packaging, So etarrepena eee e

PR e e Ee Tt TIB0PE0RE in each store ST R K Tl
: .

worde
S prottmargm, giving it a competitive advantage.

The mistakes that cost the most marks on this question
1 Aldi hag own brands and chelf-ready packaging.
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Describes but doesn't explain. Listing features earns 1-2 marks. Add how each one lowers costs.

2 Aldi usec cost leadership by having cheap prices.

Mixes up the cause and the result. Low prices are what cost leadership makes possible. The strategy is
the low cost.

3 For example, a businecs like a supermarket...
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No real case study. "Refer to a business" needs a named business and something it actually does.

How a 4-mark "explain" question is usually marked

4 Clearly explains how operations lowers costs, with cause - effect links and a relevant business example
3 Explains how operations lowers costs, with a business example

2 Describes some features of cost leadership or operations

1 Gives some relevant information

Our own guide, written in the style of NESA marking guidelines.
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